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Building Blocks of Credit Union Innovation

These building blocks are visual
representation of the components
(blocks) of credit union services,
products, value and experiences.
Each block represents a different
aspect of what credit unions do

and how they do it. Innovation Matters
Creating Competitive Growth in Credit Unions

REPORT
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Report #541: Innovation Matters

By Dr. Jeffrey Robinson and Dr. Staci Duros

Released during big.bright.minds.
on the Filene.org website

REPORT
Innovation Matters
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Creating Competitive Growth in Credit Unions

Jeffrey A. Robinson, PhD
Prudential Chair in Business
Rutgers Business School
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Credit Union Innovation can be Impactful

SOCIAL
I N N O V AT I O N Infrastructure

is a superpower that credit unions’ CREDIT UNION
sometimes forget they have. a INNOVATION

Racial Economic Equity Initiative
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Using Social Innovation to Solve Problems

Intentionally including groups
of people who have been
historically excluded from

participating in the economic

life of the community or market

Racial Economic Equity Initiative

Community Partnerships

Expanding your reach
through creative partnerships
specifically with
a social objective

‘ Filene Research Institute*.

Developing a sustainable
financial vehicle for small
dollar loans. Based upon
Dr. Mohammed Yunnus’
Nobel Prize winning model.
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SDGs and Community Economic Development

THE GLOBAL GOALS

For Sustainable Development

NO IERD GOOD HEALTH QUALITY
POVERTY

GENDER
AND WELL-BEING EDUCATION

EQUALITY

¢

GLEAN WATER
AAND SANITATION

Lk i

Economic Community Micro-financing for

: . Small Biz +
Inclusion Partnerships Individuals

DECENT WORK AND 10 REDUCED
ECONOMIC GROWTH INEQUALITIES

&
“| «=)»

1 CLIMATE tI LIFE BELOW 1 PEACE. JUSTICE
ACTION WATER

AND STRONG

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

m 123581011 Intentionally including

Developing a sustainable
groups

financial vehicle for small
dollar loans. Based upon
Dr. Mohammed Yunnus’
Nobel Prize winning
model.

Expanding your reach
17 PARTNERSHIPS

through creative
FOR THE GOALS g‘“’%

of people who have been partnerships specifically
@ L historically excluded from with
IF'HE[il[IIIAlGﬂAlS

b participating in the a social objective
economic

life of the community or
market
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People

Processes

System
Infrastructure

CREDIT UNION
INNOVATION
qul.;g
Gt
A
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What can Credit Unions do?

'™

3
Connect with your Participate in small Take an ecosystems approach
business community business & community to economic development in
organizations your community

8 Racial Economic Equity Initiative
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THE INCUBATOR

RACIAL ECONOMIC EQUITY INCUBATOR

Credit

Community + Expert

Unions Partners Coaches
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THE RACIAL ECONOMIC EQUITY INCUBATOR AWARD

OUR COACHES & SPONSORS

PETER E. HOLMES, PH. D. TERRI L. QUINTON foundation

Retired CEO CEO, Q2 Marketing Group CMO
Consultant Executive Coach Argent Edges

HOWARD HOLLEY

Co- Founder, Entrepreneur
Coastal

= TruStage

BEVERLY WOLFE, PH. D. SHELLEE A. MITCHELL
Director of Operational Excellence Founder
Touch Point Innovative Solutions Sapphire Dimension

EncouRacial Economic Equity Initiative



THE INCUBATOR

RACIAL ECONOMIC EQUITY INCUBATOR
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Credit + Community + Expert
Unions Partners Coaches
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FEDERAL CREDIT UNION ~» ASSETS Kaua'i, HI

@eridian | & B g

CREDIT UNION Habitat  Hope Waterloo, 1A

Encouraging Entrepreneurship and the Racial Economic Equity Award _



