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IKMO FENASBAC

no Cooperativismo Financeiro INN OV ATION

EFFECTIVE REPORTS:
DRIVING CHANGE IN THE
BRAZILIAN ECONOMY

How Recip is helping build a sustainability- . Y
driven strategic framework for Financial
COOperativeS across Brazil. Being questioned on different pillars made us look at the

various parts that make up this unit, allowing for an evaluation
of our objectives, capabilities, and initiatives.
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A"CONTINENTAL" EFFORT WITHIN THE COUNTRY

This assessment resultedin alignment between
departments, discussions onimprovement initiatives,
standardization of practicesfocused oninnovation, and the
development of amanagement and governance system
that brings transparency and visibility to the practices
adoptedby the cooperative to achieve ourgoals.
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