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Social Purpose Business:

A business whose enduring reason
for being is to create a better world
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Improving innovation,
reducing costs & risks

Adapted from: United Way Social Purpose Institute



o o What your company does
Mission,

Vision' Vision:
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o one Purpose:
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Where your company is going




Purpose Aligns Vision, Culture Strategy
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How does an organization uncover
its ‘Best Fit’ Social Purpose?

The intersection between WHAT THE

society’s needs and WORLD NEEDS PURPOSE § WHO YOU ARE
who you are creates big,
bold opportunities
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Social Purpose

Social purpose is unique from other types of corporate purposes,
in two distinct ways:

1.1t defines a company’s reason for being that includes
generating value for its members/customers and employees,
but also extends to generate value for society

2.1t harnesses all the enterprise’s capabilities, talents, resources,
partnerships and influence to deliver on its purpose. Purpose
doesn’t sit on side as a CSR program.
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BUSINESS BENEFITS OF SOCIAL PURPOSE

Recruit, Retain and [ Attract and Retain g Strengthen Third-
Motivate Employees & [[  Customers & Build Party Relationships &
Build Employee Brand Customer Brand Enable Collaboration

Advocacy ) Advocacy y, y,
(4 | " Enhance Einancial | Increase Innovation:
Strengthen Operating | porformance: Increase Enable Business
Context & Increase Access to Capital & Transformation &
Trust B Manage Risk )| Enhance Resiliency |

B

Strandberg

NNNNNNNNNN

Adapted from: United Way Social Purpose Institute



