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South Baltimore
Maryland, USA
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Photo credit: B.A. Parker/NPR
Student activists are pushing back against big polluters - and winning
4 October 2023
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https://www.npr.org/2023/10/04/1197954102/student-activists-climate-change-baltimore


What is ESG?
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Environmental

GovernanceSocial



ESG in the news
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Environmental

Social

Governance

Source: Credit Union Times
Accessed: November 2023

https://www.cutimes.com/
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01
ESG for 

credit unions



What 
should a 
member-
owned 
cooperative
do?
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01

03

02

DEFINE ESG FOR YOUR CREDIT UNION

UNDERSTAND MARKET FACTORS DRIVING ESG

BE READY TO PROGRESS ON ESG & CLIMATE IN 2024
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1971

2006

2011

2000

Pax World

First sustainable mutual fund, created by 

two ministers to avoid investing in war

Principles on 

Responsible Investing

UN initiative on sustainable & accountable 

investing. 5,372 signatories by 2023

UN Global Compact

Global Reporting Initiative (GRI)

Voluntary corporate social responsibility action and 

disclosure programs focused on human rights, labor, 

environment and anti-corruption

Sustainability Accounting 

Standards Board (SASB)

Industry-specific standards for corporate ESG 

reporting

2015

Paris Agreement

World leaders’ consensus agreement to 

combat climate change



Why do we 
have ESG 
frameworks
?
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01

03

02

AVOID NEGATIVE IMPACT

AMPLIFY POSITIVE IMPACT

PROTECT THE VALUE OF YOUR INVESTMENTS



Materiality
Impact to your credit union
Impact from your credit union
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YOUR 
CREDIT 
UNION

MEMBERS
COMMUNITY

ENVIRONMENT
WORKERS

99

MARKET
MEMBERS

REGULATORS
ENVIRONMENT

WORKERS
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Environmental

GovernanceSocial

Material topics for credit unions

Environmental

● Climate events and hazards

● Greenhouse gas (GHG) emissions

● Energy use and sourcing

Social

● Fair and living wages

● Diversity, equity, inclusion, and 

belonging (DEIB)

● Healthcare and wellness

● Disaster preparedness

● Community engagement

● Access to financial services

● Financial literacy

● Information security and privacy

Governance

● Board transparency

● Management and board diversity

● Anti-corruption

● Financial governance

● Responsible lending

Credit unions should conduct individual materiality assessments. Your 
credit union may have a different set of material topics depending on your 
region, member base, and other factors.
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Material topics for credit unions

Environmental

● Climate events and hazards

● Greenhouse gas (GHG) emissions

● Energy use and sourcing

Social

● Fair and living wages

● Diversity, equity, inclusion, 

and belonging (DEIB)

● Healthcare and wellness

● Disaster preparedness

● Community engagement

● Access to financial services

● Financial literacy

● Information security and 

privacy

Governance

● Board transparency

● Management and board diversity

● Anti-corruption

● Financial governance

● Responsible lending

Credit unions should conduct individual materiality assessments. Your 
credit union may have a different set of material topics depending on your 
region, member base, and other factors.



How do we 
use ESG 
frameworks
?
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01

03

02

IDENTIFY MATERIAL TOPICS

DEFINE METRICS & KPIs FOR IMPACT

TRACK & REPORT PROGRESS ON EACH TOPIC
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02
Market 
factors 

driving ESG



Why is 
everyone 
talking 
about ESG?
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Perfect storm of visible climate change 
impacts + Black Lives Matter + #MeToo + 
pandemic = call for accountability

Climate disclosure regulation to provide 
governments and the markets with 
transparency about carbon emissions and 
the financial impacts of climate change. 

Pushback against public scrutiny of 
climate and ESG practices. Greenwashing 
with vague sustainability and corporate 
responsibility claims can get challenged
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Economic & financial risk

In 2023, 23 $1B+ losses due to climate 

events in the U.S. Investors, businesses, and 

communities bear losses.

Public good & resilience

Future-proofing to mitigate climate 

migration, vulnerable supply chains, and 

public health risks.

Market transparency

Demand for standardized accurate, 

relevant, and usable information. Topics 

include climate, carbon accounting, ESG 

disclosure, products, and greenwashing.

Why do we 
have these 
regulations?



Scope 1&2 Emissions Scope 3 Emissions Climate Strategy Scenario Planning

SB253 (California, US)

SB261(California, US)

CSRD (EU)

ESRS (EU)

SEC (Proposed) (US)

Scope 1&2 Emissions Scope 3 Emissions Climate Strategy Scenario Planning

SB253 (California, US)

SB261(California, US)

CSRD (EU)

ESRS (EU)

Climate disclosure regulations

Scope 1&2 Emissions Scope 3 Emissions Climate Strategy Scenario Planning

SB253 (California, US)

SB261 (California, US)
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Direct requirement

Indirect requirement

Regulatory requirements are subject to change, and we recommend 
consulting with legal counsel for your specific circumstances. Summary is 
illustrative based on publicly available information as of November 2023.

Direct requirement
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03
Be ready 
for ESG & 
climate in 

2024



“
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We see a future where 
businesses thrive by being 
sustainable, equitable, and 

regenerative.

Futurepath



“More than 60% of 
all U.S. credit unions 
and at least $1.2 
trillion in credit 
union assets are at 
physical risk due to 
acute and chronic 
climate-related 
weather events and 
hazards.”
The Changing Climate for Credit Unions. Ceres/Filene 
Research Institute. 
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and
Physical risk
Harm to people & property

Transition risk
Economic & social change

Fire, flood, extreme 
heat, drought, etc.

Regulation, technology, 
community adaptation & 
resilience, reputation, etc.



Begin by training 
key teams on ESG 
and climate
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ESG & climate strategy and disclosure is a new skillset

Prepare to learn, iterate, and adapt over time

Provide training to key internal staff that need to address 

strategy, disclosure, and transition planning. Align with your 

financial disclosure, strategic planning, and enterprise risk 

management processes.



Game plan
for climate 
starting 2024
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Gap 

assessment

Try this: Make a matrix with 

boxes for climate strategy, 

risk, metrics, and transition 

plan. List  your credit 

union’s actions to date. 

Recommendations align with:
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Governance

Try this: Schedule a 

working session in 2024 to 

discuss how board and 

executives will review 

climate-related issues. E.g. 

regulatory readiness, asset 

risk, disclosure. 

Strategy

Try this: Add a climate-

related goal and KPI to your 

annual strategic planning. 
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Risk 

management

Try this: Identify 3-5 

enterprise risks related to 

climate. Initiate integration 

into existing enterprise risk 

management.

Metrics & 

targets

Try this: Set metrics and 

targets for GHG emissions. 

Set a timeline to identify 

additional metrics.
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Scenario 

Analysis

Try this: Schedule a training 

session to learn about the 

iterative climate scenario 

planning process. 

Transition 

Planning

Try this: Read transition 

plans from  financial 

institutions that lead on 

climate readiness.



Baltimore
Maryland, USA
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Map © Ursa Geoanalytics 2023, used with permission
1% annual risk of flood (historic data)



Baltimore
Maryland, USA
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Map © Ursa Geoanalytics 2023, used with permission
Social vulnerability demographics (2023 data)



Baltimore
Maryland, USA
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Map © Ursa Geoanalytics 2023, used with permission
Average annual economic loss  from hazards
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Public 

Disclosure & 

Reporting

Try this: Read leading 

reports. Develop a 1-5 year 

disclosure plan, with 

iterative improvements.



ESG & climate 
resilience serve 
credit unions’ 
community 
mission
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Build for community and 

financial resilience

Assess material impacts and gaps, and 

prepare to to collect ESG and climate 

information for public disclosure.

Identify ESG and climate 

action steps

Use materiality and gap assessments to 

integrate into governance, strategic 

planning, and risk management.

Train and upskill your 

team to take action

ESG and climate are new skills, and they 

can be learned when the training is 

engaging and relevant.



ESG is 
essential. 
And complex. 
We can help.
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Futurepath ESG

www.futurepathesg.com

Thank you! 
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